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Background

Key challenges in applied qualitative health research:

• Producing findings with relevant, real work impact 

• Demand for responsive, timely findings to inform decision-
making in public health and healthcare 

• These challenges accelerated during the COVID-19 pandemic

• How to producing responsive findings while maintaining rigour? 



Aims

• Outline key features of our collaborative and intensive 

pragmatic qualitative (CLIP-Q) approach

• Collaborative: Engaging key players e.g. people with 

lived experience, policy makers, end users of findings

• Intensive: Team-based data collection + analysis 

• Pragmatic: Focused, flexible research design 

• Demonstrate via case studies how to deliver responsive 

high-quality qualitative research, while maintaining rigor



Case studies 
Rapid COVID-19 

intelligence to improve 
primary care response 

(RAPCI) project

• Aim: investigate how 
GP practices dealt with 
rapid implementation of 
remote consulting 
during first COVID-19 
lockdown 

• Longitudinal interviews 
with practice staff -
May to July 2020

Back to School Study

• Aim: examine attitudes 
to school COVID-19 
infection control 
measures ahead of 
school campuses 
opening

• Interviews with 
secondary school 
students, parent/carers 
and staff - July to  
September 2020

Low vs high dead 
space syringes study

• Aim: explore views of 
switching from high to 
low dead space 
syringes for people 
who inject drugs 

• Interviews with people 
who inject drugs,  
volunteers and staff 
who work with them
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Project set up + management

• Embed multidisciplinary co-production 

• people with lived experience, researchers, clinicians, policymakers 

• Familiarize team with the study context and main issues 

• Clarify research focus

• Anticipate recruitment barriers at the start

• Identify key dissemination & impact channels early

• Create a collaborative project framework document

• Outlining aims, roles, responsibilities, expectations, time 

commitments, and impact strategy 



Co-apps 

mobilise & agree 

research 

question

Case study: Set up and management of RACPI 
• Aim: investigate how GP practices dealt with rapid implementation of remote consulting during 

the 1st COVID-19 lockdown 

• Methods: 87 longitudinal interviews with practice staff, 4 x rounds 2/3 weeks, May to July 2020 
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31st March 9th April 22nd April 1st May 5th June

Established relationships between researchers and CCG,  effective CCG Research and Development team, Primary 
Care Cell, One Care, cross-organisational working, trusted relationship with funder, frequent & open 

communications,  COVID-accelerated approvals, shared vision, motivated team.
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Establishing study aims

• Work closely with partners to identify research priorities 

• Focus on critical issues, ensuring relevance and value 

• Adopt a targeted, pragmatic approach

• Remain open and responsive to shifting priorities

• Clarify the goals and desired influence

• what success looks like and who will benefit?

• who do we want to influence and how?



Case study: Back to School  

• Aim: examine attitudes toward school COVID-19 
infection control measures ahead of school campuses 
opening in September 2020

• Methods: Interviews with secondary school students, 
parent/carer and staff: July - September 2020

• ARC West’s established links to local education leaders, 
community groups, young people and researchers with 
expertise in the field were vital in rapidly establishing 
focal study aims 
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Sampling + recruitment

• Partner with local expertise to co-design accessible, 
acceptable recruitment strategies and materials

• Work with trusted community organisations to aid 
connection and trust with participants 

• Prioritize diverse voices

• Maximize data value per participant

• Incorporate contingency recruitment plans in the 
protocol to avoid delays/need for ethics amendments 



Case study: Low vs. high dead space syringe 
• Aim: explore acceptability of low dead space syringes 

• Methods: Interviews with people who inject drugs, 

volunteers and staff who work with them

• Time spent getting to know the research setting

• Appropriate recruitment strategies developed with 

Bristol Drugs Project:

• Staff explaining the study 

• Opportunistic interviewing

• Intensive periods of data collection 

• Reflections on sample composition

• Key considerations: 

• Impacts on researcher

• Balancing speed with purposeful sampling 
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Data collection + analysis

• Keep data collection and analysis tightly aligned 

with focused research question

• Collaborative, team based iterative analysis

• Structured analysis e.g. framework approach 

allowing deductive and inductive analysis

• Regular team debriefs to enhance researcher team 

reflexivity and data interpretation

• Analysis preserves richness and context of data 

while summarising actionable insights



Case study: Analysis and reporting of RACPI 
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Case study: Analysis in Back to School

• Team coding (5 researchers)

• Iterative data collection and analysis

• Regular team meetings and email 

discussions

• Framework approach

• Prioritisation of content
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Knowledge mobilisation 
+ impact

• Co-create with partners key messages that are 

relevant and accessible for target audiences

• Identify key influential individuals/audiences early

• Two-stage approach to dissemination:

1. Rapid feedback loops: Timely stakeholder 

updates to support responsive decision making - 

rapid reports via web, team meetings, slide deck

2. Research publications: journal articles, preprints, 

news stories, presentations at national meetings 

for broader reach



• Rapid reports x2 

• Rapid feedback to stakeholders

• Interim report cited by Public 

Health England 

• Dissemination to schools across Bristol

• Web news story, blog and social media

Case study: Back to School Study 



• Pre-print (MedRxiv)

• BMJ Pediatrics publication 

• Pre-print sent to SAGE 

(government Covid-19 group) 

& Dept for Education 

• Parliamentary enquiry 

submission

Case study: Back to School Study 



1. Academic outputs + web news stories 
shared via social media

2. Translation of research findings into 
co-designed harm reduction materials 
to accelerate roll-out of low space 
syringes 

Case study: Low vs. high dead space syringe 



Key considerations 

• Ensure adequate resources - meaningful stakeholder 

involvement and team-based approach to data 

collection and analysis

• Foster collaboration as equal partners

• Analytical rigor through team-based insights

• Cultivate a supportive, flexible team culture

• Balance academic standards with real-world 

demands for responsive insights 



Summary: CLIP-Q prioritises

• Collaboration at every stage, co-production with 

people with lived experience and key partners

• Intensive team-based approach to enable peer quality 

control to produce timely and relevant findings 

• Pragmatic, focused research design that responds to 

evolving needs

• Integrate knowledge mobilisation, two-stage strategy:

1. Immediate impact: e.g. rapid repots targeting 

critical issues 

2. Long-term influence: e.g. academic publications



Horwood, J., Pithara-McKeown, C., Lorenc, A., Kesten, 

J., Murphy, C., Turner, A. J., Farr, M. C., Banks, J. P., 

Redwood, S. M., Lambert, H. S. & Donovan, J. L & 

NIHR ARC West Behavioural & Qualitative Science 

Team, (2022). The experience of conducting 

collaborative and intensive pragmatic qualitative (CLIP-

Q) research to support rapid public health and 

healthcare innovation. Frontiers in Sociology. 

doi.org/10.3389/fsoc.2022.970333

j.horwood@bristol.ac.uk

jo.kesten@bristol.ac.uk

https://arc-w.nihr.ac.uk/news/conducting-rapid-

qualitative-research-the-clip-q-approach/

https://www.frontiersin.org/articles/10.3389/fsoc.2022.970333/full
https://arc-w.nihr.ac.uk/news/conducting-rapid-qualitative-research-the-clip-q-approach/
https://arc-w.nihr.ac.uk/news/conducting-rapid-qualitative-research-the-clip-q-approach/
https://arc-w.nihr.ac.uk/news/conducting-rapid-qualitative-research-the-clip-q-approach/
https://arc-w.nihr.ac.uk/news/conducting-rapid-qualitative-research-the-clip-q-approach/

	Title slide
	Slide 1: Conducting Collaborative Intensive Pragmatic Qualitative (CLIP-Q) Research

	Body (content) slides
	Slide 2: Background
	Slide 3: Aims 
	Slide 4: Case studies 
	Slide 5: CLIP-Q approach
	Slide 6: CLIP-Q approach
	Slide 7: Project set up + management
	Slide 8: Case study: Set up and management of RACPI 
	Slide 9: CLIP-Q approach
	Slide 10: Establishing study aims
	Slide 11: Case study: Back to School  
	Slide 12: CLIP-Q approach
	Slide 13: Sampling + recruitment
	Slide 14: Case study: Low vs. high dead space syringe 
	Slide 15: CLIP-Q approach
	Slide 16: Data collection + analysis
	Slide 17
	Slide 18
	Slide 19: CLIP-Q approach
	Slide 20: Knowledge mobilisation + impact
	Slide 21
	Slide 22
	Slide 23
	Slide 24: Key considerations 
	Slide 25: Summary: CLIP-Q prioritises
	Slide 26


