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Background

Key challenges in applied qualitative health research:

Producing findings with relevant, real work impact

Demand for responsive, timely findings to inform decision-
making in public health and healthcare

These challenges accelerated during the COVID-19 pandemic

How to producing responsive findings while maintaining rigour?
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AIms

« Outline key features of our collaborative and intensive
pragmatic qualitative (CLIP-Q) approach

» Collaborative: Engaging key players e.g. people with
lived experience, policy makers, end users of findings

* Intensive: Team-based data collection + analysis

« Pragmatic: Focused, flexible research design

« Demonstrate via case studies how to deliver responsive
high-quality qualitative research, while maintaining rigor
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Case studies
Rapid COVID-19

Intelligence to improve Low vs high dead
primary care response EACISIORSCRODISIUCY space syringes study
(RAPCI) project
« Aim: investigate how « Aim: examine attitudes  Aim: explore views of
GP practices dealt with to school COVID-19 switching from high to
rapid implementation of Infection control low dead space
remote consulting measures ahead of syringes for people
during first COVID-19 school campuses who inject drugs
lockdown opening
* Longitudinal interviews * Interviews with . \I,Crt]%r\i/rll?;\g (\;vrﬁrég eople
with'practice stairs secondary school volunteers and staff
May to July 2020 students, parent/carers e A
and staff - July to
September 2020
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CLIP-Q approach

Qo @ e'?‘e

Project set up Establishing Participant Data Knowledge
and the study sampling and collection and mobilisation

management aims recruitment analysis and impact

. . @ . .
N I H R mﬂed Research Collaboration g Eri{’leé%t{)o{



CLIP-Q approach

Qo @ e'?‘e

Establishing Participant Data Knowledge
the study sampling and collection and mobilisation

aims recruitment analysis and impact
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Qﬁ Project set up + management

 Embed multidisciplinary co-production

» people with lived experience, researchers, clinicians, policymakers
« Familiarize team with the study context and main issues
» Clarify research focus
 Anticipate recruitment barriers at the start
* |dentify key dissemination & impact channels early

« Create a collaborative project framework document

« QOutlining aims, roles, responsiblilities, expectations, time
commitments, and impact strategy
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Qj Case study: Set up and management of RACPI

« Aim: investigate how GP practices dealt with rapid implementation of remote consulting during
the 15t COVID-19 lockdown

* Methods: 87 longitudinal interviews with practice staff, 4 x rounds 2/3 weeks, May to July 2020

Lockdown
=02 ARA 1 15t report

Funding
o1

ethics approval

approval

interview

to PC cell

Governance:
Quant, Quali, &

Co-apps
mobilise & agree

Protocol, Partnership

research Ethics and working Oversight
. HRA forms, established 9
question groups I\
4
e Team GP practice Reguardata | )
) p. mobilisation recruitment )
submission reporting
4

J
|| | ||

Established relationships between researchers and CCG, effective CCG Research and Development team, Primary
Care Cell, One Care, cross-organisational working, trusted relationship with funder, frequent & open
communications, COVID-accelerated approvals, shared vision, motivated team.

11t March 23rd March oth April 22" April 1st May
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CLIP-Q approach

Qo @ e'?‘e

Project set up Participant Data Knowledge
and sampling and collection and mobilisation

management recruitment analysis and impact
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@ Establishing study aims

« Work closely with partners to identify research priorities
* Focus on critical issues, ensuring relevance and value
« Adopt a targeted, pragmatic approach

« Remain open and responsive to shifting priorities

« Clarify the goals and desired influence

 what success looks like and who will benefit?

« who do we want to influence and how?
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& Case study: Back to School

« Aim: examine attitudes toward school COVID-19
Infection control measures ahead of school campuses
opening in September 2020

 Methods: Interviews with secondary school students,
parent/carer and staff: July - September 2020

 ARC West’s established links to local education leaders,
community groups, young people and researchers with
expertise in the field were vital in rapidly establishing
focal study aims
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CLIP-Q approach

Qo @ e'?‘e

Project set up Establishing Data Knowledge
and the study collection and mobilisation

management aims analysis and impact
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é?\e Sampling + recruitment

Partner with local expertise to co-design accessible,
acceptable recruitment strategies and materials

Work with trusted community organisations to aid
connection and trust with participants

Prioritize diverse voices

Maximize data value per participant

* Incorporate contingency recruitment plans in the
protocol to avoid delays/need for ethics amendments
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# Case study: Low vs. high dead space syringe

Aim: explore acceptability of low dead space syringes

Methods: Interviews with people who inject drugs,
volunteers and staff who work with them

Time spent getting to know the research setting (S0 soace—
Some needles and syringes have lower deod space than others

Appropriate recruitment strategies developed with
Bristol Drugs Project:

 Staff explaining the study
» Opportunistic interviewing
* Intensive periods of data collection
» Reflections on sample composition

Key considerations:

» Impacts on researcher @ 3
« Balancing speed with purposeful sampling , &

(@ P
ependence from o
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CLIP-Q approach

Qo @ e'?‘e

Project set up Establishing Participant Knowledge
and the study sampling and mobilisation

management aims recruitment and impact
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VIT'@ Data collection + analysis

« Keep data collection and analysis tightly aligned
with focused research question

 Collaborative, team based iterative analysis

 Structured analysis e.g. framework approach
allowing deductive and inductive analysis

* Regular team debriefs to enhance researcher team
reflexivity and data interpretation

* Analysis preserves richness and context of data
while summarising actionable insights
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Case study: Analysis and reporting of RACPI

Round 1:
22 interviews

it

Round 2:
23 interviews

e

Round 3:
20 interviews

tanerm

Round 4:
23 interviews

e

Primary
icei ' Care Cell
Research team C 22 practice interviews F R
‘ )) ]] e——0 perround ——s ...
! = | = | =
wn [ = =
e iz Ly}
g2 o™=y
e : o
S g s
e &

Timeframe 1 May to August/September 2020

E——) (— =) e'?‘e »No

3 highly-cited papers
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& Case study: Analysis in Back to School

M [ [~ |interview sectio| - | Attitude to hand washing (and latterly masks as well)
Main theme Barriers
School
Schoo |yr of Main theme -
Participant || code |child description e Team Codmg (5 researchers)
Sub themes DATA Lack of fstate of ~ Remembering Lack of Shari
facilities time/laziness/othe
Sub theme Including hand gel, To wash . . .
description toilets, soap, hands/bring mask
Wl : o * |terative data collection and analysis
Tracey Break/lunch times
{mum) will be tricky, kids

let off steam may

S « Regular team meetings and emalill

| School|Year 8 bo SIEEl LTI . .
Li re about
[d:ughter} 's plans but d ISCUSSIOnS

hand

Joan (500 o « Framework approach

11

ouldnesd more * Prioritisation of content

sinks if increasing
8 hand washing
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CLIP-Q approach

Qo @ e'?‘e

Project set up Establishing Participant Data
and the study sampling and collection and

management aims recruitment analysis

. . "& . .
N I H R mﬂed Research Collaboration g %ri{’[eé%t{)oi



" Knowledge mobilisation
+ Impact

» Co-create with partners key messages that are
relevant and accessible for target audiences

« |dentify key influential individuals/audiences early
« Two-stage approach to dissemination:

1. Rapid feedback loops: Timely stakeholder
updates to support responsive decision making -
rapid reports via web, team meetings, slide deck

2. Research publications: journal articles, preprints,
news stories, presentations at national meetings
for broader reach
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& Ca
se study: Back to School Study

* Rapid reports x2

Research Uit University of
%E BRISTOL

* Rapid f
aCk to Stake i examining % L ) g
O e r school staff in Bri ing to secondary <chool in Septem including thei i ple would like home learing to
S measures to reduce the risk of Covid-19 infections. This first interim ref presents prelim' 3 Some parents wanted clarity o0
m interviews held with five school staff from three schools and eight families (7 yound people,
[ ] years 78 (113 years), and 8 pare! 5™ July and 7th August 2020.

Key findings
Home leaming: young people struggled wiith the 1ack of socialising and teacher interaction and sometimes

Interim re -
port cite :
Health England d by Public

Feelings about returning to school: fFamilies were keen to returm unless they had yulnerable family
members. Some young people were concerned about returning t© socialising after lockdown, and the
effectiveness of their home \earning. Staff had many concerms about reopening, including Covid-19
infection risk, young people’s emotional wellbeing, managing anticipated pehavioural issues, and

J ng ho struggle with leaming of are generally seen as more vulnerable, including
Black, Asian, and minority ethnic (BAME) families. Some staft feit qomnment guidance on reopening was
unclear, impractical inflexible and rushed.

Social distancing and risk reduction in schools: Although families were happy with year group ‘pubbles’,
famillies and staft feit social gistancing in schools would be gifficult and such risk reduction measures will
impact |earning. There was particular concern about young people with additional needs e.q.!hcsewith
special educational needs (SEN) oF who struggle with structured jearning/have shorter attention 5paNs, and
exam year groups:

jong-term impact of Jockdown on |earning.

I
I

Test, trace and isolate: Most parents and yound people liked the ided of a school test and trace
programme: Self-isolation was generally seen as {feasible for most families.

ols, including Covid-19 infection risk, young people’s
L elated 10 anxieties and readjusting to

are in ‘yulnerable’ categories.

September was

suggested solutions: )
» Live virtual jessons for home Jearning for future lockdown OF self-isolation situations {0 i
» Clearand regular :ommln'mﬂon from school to families on plans for reopemnglw & lockdowns
» Schools taking 3 supportive approach to reopening, considering the anticipated emotional jmpacton
young people of lor.kdwnlteulﬂm to school
i e for schools

« Web n
ews story, blog and social media

fisk reduction measures fof
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C
& Case study: Back to School

* Pre-print (MedRXxiv)
« BMJ Pediatrics publication

* Pre-print sent to SAGE

t Covid-19
& Dept for Education group)

e Parliam
entary enaui
[ - ulr
submission quiry
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A Follow this preprint

open access original

Reducing coVID-19 risk in schools: a

qualitative examination of secondary

school staff and family views and
oncerns in the South West of England

nation of staff and family

BM)
Paediatrics
Open

6937
0.11 36/bmipo-2020-000987

[ Preview POF

c//’/,,,/
1 Rebecca Langford,' Metrics

Ava Lorenc 1 Joanna May Kesten,? Judi Kidger
Jeremy Horwood'

o cite: Lorenc A Kesten MM, ABSTRACT

Kidger J, et al.ReduSnd Objective T vestigate student, pareri/car nd
COVID-19 fisk In schadks: & s:‘mm,; ;Nsm wgwmw“x:ﬂo“ ic has necessitated schools implementing covid-19
qualtative examination o

measures.
Methods Recrutment used school communication,
the South West of England. community organisations and snowball sampling In South
BMJ Paediatrics Open West England. Audlo recorded online of phone \ndividuaV
202 ;mmow.oono.nw group seml-structured Interviews were conducted In
% 7

s rowards

jeople. parent and schoo! staff awitude

tion measures. Recruitment used school

bijpo-2020-00096 July-Septtember 2020 and lasted 30-60min. Interviews

focused views towards distancing, hand hyglene 2
_ isations and snowball sampling. Audio recorded
racawed 14 Decemter 2020 amew»g.nancwmt analysis was performed o0
avised 9 January 2021 Interview pts. erviews lasted 45 minutes. |nterviews focused on
Accepted 14 January 2021 pants were 1Ssmﬂ,20mvgmsam ¥4

d testing. Team framework analysis used interview

ults

17 studerts (1116 years) from 14 diverse X
Concerns about cowiD-19 risk at  especially 10
vulnerable Individuals, were outwelghed by pcm\ved risks
of missed |eaming. Some staft felt guit around being @

tential ‘spreader’ teaching multiple classes. Findings
highlighted a wide varlety of schoot COVID-19 mitigation
measures beind deployed due 1o ambiguous governme!
_ participants generaly saw mitigation measures

yol staff, 20 parents and 17 yound people. concerns

jally 10 yulnerable individuals, were outweighed

hanging
pehaviour. participants supported school COVID-19 testing
B\ﬁldemﬂeﬂm medlomwwmﬂsec\uﬁ‘lam
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/’ Case study: Low vs. high dead space syringe

1. Academic outputs + web news stories DEAD SPACE

A SPACE BETWEEN THE | NEEDLE AND THE PLUNGER

shared via social media

2. Translation of research findings into
co-designed harm reduction materials
to accelerate roll-out of low space
syringes
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Key considerations

» Ensure adequate resources - meaningful stakeholder
Involvement and team-based approach to data
collection and analysis

 Foster collaboration as equal partners
 Analytical rigor through team-based insights
« Cultivate a supportive, flexible team culture

 Balance academic standards with real-world
demands for responsive insights
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Summary: CLIP-Q prioritises

Collaboration at every stage, co-production with
people with lived experience and key partners

Intensive team-based approach to enable peer quality
control to produce timely and relevant findings

Pragmatic, focused research design that responds to
evolving needs

Integrate knowledge mobilisation, two-stage strategy:

1. Immediate impact: e.g. rapid repots targeting
critical issues

2. Long-term influence: e.g. academic publications
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The experience of conducting
collaborative and intensive
pragmatic qualitative (CLIP-Q)
research to support rapid public
health and healthcare
innovation

Jeremy Horwood™***, Christaila Pithara*?, Ava Lorenc?,
Joanna M. Kesten***, Mairead Murphy**, Andrew Turner®?,
Michelle Farr’?, Jon Banks!?, Sabi Redwood™?,

Helen Lambert*2!, Jenny L Donovan®*? and NIHR ARC West
Behavioural and Quatitative Science Team*?

ARC Wiest), Ursversity Hosptals Bristcd and W

rce Netwoek, Lanser

A key challenge for qualtative methods in appled health research is
the fast pace that can characterize the pubdc hoalth and hoaith and
care service landscape, where there s a need for research informed by
IMMOdiate PIagmatic Qustons and rolevant findings 310 required quickly
t0 inform decision-making The COWVID-19 pandemic accelerated the
pace at which evidence was needed to inform urgent public health and
healthcare decision-making This required qualitative researchers to step
up to the challenge of conducting research at spoed whilt mantaining
ngoe and ensuring the findings are creditie. This Jrucke flluserates how
working with multidscipinary, collboratve wams and the wiloring of
qualitative methods t0 be more pragmstic and efficient can prowide
timely and credible results Using time-limsted case studies of applied
qualitatve hoakth research crawn from the work of the Behavioral ang
Cualastive Scionce Team from the Nationad Instituee for Health and Care
Research Applied Research Coliaboration West (NFHR ARC West), we illustrate
our collaborative and intensive pragmatic Qualitative (CLIP-O) approach
CLUP-Q involves () collaboraion at all stages of the design. conduct
and implementation of projects and. where possible, co-production with
people with lived axporience. (i) an intensive toam-based approach to
data coliection and analysis at pace. and (i) pragmane study design and
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- (Ualitative-research-the-clip-g-approach/
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https://arc-w.nihr.ac.uk/news/conducting-rapid-

Horwood, J., Pithara-McKeown, C., Lorenc, A., Kesten,
J., Murphy, C., Turner, A. J., Farr, M. C., Banks, J. P.,
Redwood, S. M., Lambert, H. S. & Donovan, J. L &
NIHR ARC West Behavioural & Qualitative Science
Team, (2022). The experience of conducting
collaborative and intensive pragmatic qualitative (CLIP-
Q) research to support rapid public health and
healthcare innovation. Frontiers in Sociology.
doi.org/10.3389/fsoc.2022.970333
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